York County Government Maine
County Commissioners Meefing
Project Expenditures
Thursday, January 19, 2022

I. Wages and Benefits

o Premium Pay NCEU Through 12/31/2021

 NCEU PREMIUM PAY $25,000 Max pe

o ARPA Manager 3 Years budgeted $255,000 spending through 12/31/2021 is at 46% of
Annual Budget.

Il. Completed Projects

o Mobile Vaccinations vehicle Appropriated $38,000 Expended $33,985 Unspent $4,015
o Deed’s Safety Room Appropriated $12,000 Expended $12,000 Unspent $0.00

Iil. In Progress Projects

oJail Body Scanner System Appropriated $159,000 Expended $159,000 Unspent $0.00
See attached status update from Major Thayer (Deployment expected February)

o Wetland Delineation Engineering Appropriated $7,500 Expended $7,500 Unspent 0.00
Certificate or acceptance of completion needed.

o Facilities HVAC Study Appropriated $24,760 Expended $780.00 Unspent $23.980.00




York County Government Maine
County Commissioners Meeting
Project Expenditures

In Progress Projects (Continued)

oRenovation of G&H Block Appropriated $770,024 Expended $36,455.20 Unspent
$697,113.60

IV. Accrued Expenses in Unallocated Engineering and Design
o Legal accrued spending Expended $2,100.00
o Commissioners Meeting Area Engineering Expensed $26,081.33

o Commissioners Training Center Engineering Expended $4,920.00

V. Contracted awaiting activity

o Video Surveillance System Appropriated $446,429.64 Encumbered $446,429.64

VI. Awaiting Legal action
o Fair Tide Wellness Service Hub Appropriated $750,000 Encumbered $750,000
o Recovery Center HVAC Appropriated $83,909 Unspent $83,909
o Dispatch Terminals Appropriated $524,728.02 Unspent $524,728.02

o My Teen Place Center Appropriated $1,500,000 Unspent $1,500,000
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